
 Strategy Description Impact & Considerations MIM Support 

 

Daily cash 

out  

Each day an employee commutes 
sustainably (and logs their trip) they 

earn a set amount of money. This 
can be any amount, but locally we 

often see from $.50 and $2.00. 

Local surveys find daily cash incentives 
to be the number one motivator in   

shifting commute modes. The savings 
associated with the impact are           

significant when considering the costs 
affiliated with offering free parking. 

Manage cash out with 
Way to Go! Missoula 

Raffles  

Motivate employees by creating   
opportunities to win valued prizes in 
exchange for choosing sustainable 

commute options.  

While less effective than daily             
incentives, weekly or monthly raffles can 

be a more affordable option.  

Manage raffles with 
Way to Go! Missoula 

Paid Time Off  

In lieu of cash, offer opportunities 
for employees to earn paid time off 

by logging a certain number of     
sustainable commutes over a       

sustained time frame.  

Impact is very high and can be more 
financially feasible than cash payments. 
Losses are more notable for employees 
with shift work, as covering their time 
off requires paying additional wages.  

Visit City of Austin case study  

Manage incentive with 
Way to Go! Missoula  

Challenges 

OR items 

earned 

(instead of 

cash) 

Customize challenges to maximize  
engagement. Factors to consider 

include team vs. individual; length of 
challenge; and specific goal (i.e. 

number of non SOV trips, amount of 
CO2 diverted, etc.).  

Employees report that they are more 
motivated by the competition than the 

prizes, so investment can be on the   
lower end for an impactful challenge 

that boosts employee engagement. Staff 
time promoting the challenge           

company-wide is highly advised. 

Manage challenges 
with Way to Go!       

Missoula  

 

Vanpool    

subsidy 

Take advantage of the Pre-Tax   
transportation benefits that allows 

employers to contribute up to $270/
month to cover a portion of vanpool 

fees.  

Encouraging vanpool has the added  
bonus of reducing the amount of stress 
employees endure when they have to 

drive alone for a long commute.  

Monitor vanpool     
ridership with Way to 

Go! Missoula 

Carpool     

subsidies  

Encourage carpooling by covering a 
portion of the costs associated with 

the shared ride.  

This subsidy can be more complicated to 
implement since rides are typically 

worked out informally. Consider    
providing an amount based on number 

of days carpooled, number of miles  
traveled or a parking subsidy. 

Verify carpool trips 
using Way to Go!     

Missoula 

 

On-Site  

Childcare 

Childcare drop off is one of the most 
common barriers employees cite for 
not being able to choose sustainable 

options.  

This is a high investment option that can 
have huge impacts on quality of life for 
employees. Fitting for large employers. 

Potential to create partnership opportu-
nities with other local businesses. 
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There are numerous approaches to encouraging the use of sustainable transportation at your office and there is a good 
chance you're already implementing some of the strategies listed below. The following menu serves as a resource to guide 
development of your a program that meet the unique needs of your workplace. Be creative! There may be interventions    
missing from this list. It is by no means inclusive.  

Strategies to Promote 

Transportation Options 
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Strategy Description Impact & Considerations  MIM Support 

Bike Parking 
Offer secure, covered bike parking op-
tions for employees, whether outside 

or in a designated indoor storage area.  

To determine which facility best fits 
your organization, contact the City of 

Missoula Bicycle Pedestrian Office.  

Workplace Improve-
ment Program: 50% 
match to business-

es/85% to nonprofit 

Showers & 

Lockers for 

active      

commuters 

Support active commuting habits by 
creating a convenient place for bikers  
and walkers to shower and change.   

While installing a shower in a pre-
existing office may be cost prohibitive, 

include it in any plans for future 
growth.  Lockers are a low cost option.  

Locker purchases are 
eligible for assistance 
from Workplace Im-
provement Program. 

Preferential 

Carpool   

Parking 

Designate a small number of premiere 
parking spaces that are exclusively 

reserved for carpoolers.  

This low cost option requires signage 
and striping and MIM may have re-

sources available to cover costs.  Mon-
itor program by requiring participants 
to log trips with Way to Go Missoula. 

Signage purchases 
with Workplace Im-

provement Program. 
Way to Go! Missoula 
to manage program 

Shuttle     

Service 

Employers that chose to locate outside 
the urban core to save money on build-

ing costs, sacrifice access to safe and 
convenient transportation options. 

Running a shuttle to a nearby high fre-
quency bus stop or park and ride lot 

can shift employees to use sustainable 
modes that are otherwise not viable.  

This option can have great impacts, 
especially if the work site is in an area 
that is hostile to biking and walking.  

Funding for signage 
eligible for Workplace 

Improvement        
Program 

Office Bike 

Fleet 

Many employees who drive to work, 
may be able to incorporate healthy, 

sustainable travel into their daily 
routing by biking to workday errands 

and off-site meetings.  

Bikes are not one size fits all, so select 
a few with varying frame sizes with 
easily adjustable seats. Ensure bikes 

are easy to check out and access.   
Include helmets, locks, a pump, and, if 

possible, pannier bags.  

NA 

Office       

vehicle or 

fleet 

Many jobs require off-site trips, yet do 
not provide employees with access to a 

vehicle. Having a vehicle(s) available 
for employees to check out has the 
potential to significantly reduce the 
number of vehicles coming to the 

Needing access to a vehicle for work-
day errands or off-site meetings is 

commonly cited as a reason for need-
ing to drive to work. An expensive 

amenity with large payoffs, this option 
is best suited for large employers.  

NA 

Bike repair 

station and 

pump 

Options range from simply having a 
bike pump and basic tools on site to 
installing an outdoor weatherproof    

fix-it station. 

Make it easy and convenient to keep 
commuter bikes in working order and 
demonstrate that the organizations 

supports active options.  

Funding available 
through Workplace 

Improvement        
Program 

Multimodal 

Wayfinding  

Signage   

Help direct commuters to nearby trails, 
the closest bus stop or to employee 

bike parking if not immediately visible.  

This low cost option also serves as a 
frequent reminder of the options  

available from your office. Those who 
drive to work can benefit from       

knowing options for travel during the 
work day. 

Funding available 
through Workplace 

Improvement        
Program 

Active     

Commuting 

Gear 

Provide low cost amenities for          
unexpected weather available to check 
out for daily commute or for mid-day 
trips. Items include: umbrellas, Yak-

Traks, reflective gear, headlamps, etc.  

We often find ourselves unprepared 
for unfavorable weather, which can be 

a great excuse to hop in a car for a 
short trip. This low cost strategy      

encourages active travel in all seasons.  
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 Strategy Description Impact & Considerations MIM Support 

 
Telecom-

mute policy  

Offer employees the option to work from 
home when appropriate. It can be especial-
ly beneficial for those with long commutes, 

saving them significant time and money. 

High impact as it eliminates trip all 
together. Not appropriate for certain 

positions. May require technology 
upgrades.  

Template policies 
(see appendix) 

Compressed 

Work Week

(CWW)/   

Flexible 

Scheduling 

Allowing options for condensed work week 
reduces the number of trips per week. Even  

a small amount of flexibility in schedules 
can make riding the bus or ridesharing  

possible for many.  

CWW is only appropriate for certain 
job types but can be highly impactful. 
Creating a culture where minor shift 

changes to accommodate set ride 
schedules for transit, carpool or 

vanpool is encouraged. 

NA 

Parking 

Charges 

Charging for parking isn’t always popular, 
but it is the most effective tool in shifting 

employee commute habits. Even charging a 
minimal amount can be effective. Consider 

rolling out charged parking and parking 
cash outs at the same time.  

Commuter incentives programs are 
notably less effective if parking is free 
and continues to be subsidized by the 

employer. 

NA 

Casual Dress 
Relaxing dress code requirements makes 

active commuting more convenient,      
especially in inclement weather.  

Professional wear can be a significant 
barrier for those interested in active 

commuting. Coordinating a daily outfit 
change can be a lot to manage. A    

flexible policy allowing for casual dress 
only on days when appropriate can be 
an option for more formal workplaces.   

NA 

Promote 

Guaranteed 

Ride Home 

Program  

Missoula In Motion already offers          
commuters up to 12 free rides hope per 

year to cover those unexpected instances 
that leave employees without a ride home 
on days.  Educate staff about this resource. 

 Staff benefit from increased       
awareness of the program and instruc-
tion on how to access it. If employees 
understand they have a reliable safety 
net to cover unplanned instances, they 

will feel more comfortable leaving 
their cars at home.  

 
MIM already 

offers this         
program free of 

charge to Way to 
Go! Missoula 

members 

Coordinated 

Carpool   

Matching 

Way to Go! Missoula makes carpool       
coordination both in-house  

and community-wide simple and secure.  

Employees set in their drive-alone 
habits can benefit from a nudge from 
an employer that may even include a 

list of potential matches. Large        
employers are more likely to identify 

matches within a closed network.   

Facilitate carpool 
coordination with 

Way to Go!      
Missoula 

Information 

Kiosk 

Create a hub of information about all    
available options.  This can take the shape 

of a physical display or a section or page on 
a website.  

This low/no cost option can be helpful 
for individuals who prefer print       

materials to web based resources. Be 
sure to keep them up to date. 

MIM can provide 
materials upon 

request 

New           

Employee 

Orientation 

Provide new employees with information 
and resources outlining all of their        

transportation options and the benefits 
associated with each as part of the          

orientation process.  

Times of transition present optimal 
opportunities to reach employees with 

information about transportation   
options since they are already forming 

a new habit.  

MIM can provide 
on-boarding    

materials 

Recognition 

programs  

Options to celebrate employee commute 
efforts are endless and include feature in 
employee newsletter, company emails, 
social media promotion, and posters/

certificates hanging in public area.  

Opportunities to recognize staff      
creates subtle positive peer pressure, 
helps normalize sustainable travel and 

sends a message that leadership    
values employee commute efforts.  

MIM can provide 
templates,        

recommendations 
and examples 
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